
VILLAGE OF COLD SPRING   
SPECIAL BOARD for a  

COMPREHENSIVE PLAN/LOCAL WATERFRONT REVITALIZATION PLAN 
 

Minutes 
Meeting of August 18, 2011 

At Village Hall, 85 Main Street 
 
Present :  Mike Armstrong, Chair; Anne Impellizzeri, Vice-Chair; Members: Marie Early, Stephanie Hawkins, 
Michael Reisman, Dick Weissbrod 
 
Absent: Karen Doyle, Cathryn Fadde, Anthony Phillips 
 
The Chair called the meeting to order at 7:57 pm.  Although originally scheduled to be held at the north VFW 
Hall on Kemble Avenue, the meeting was moved to the Village Hall. 
 
Remarks of Chair  
 
           Mike Armstrong said that the Village’s budget statement reflects ideas that had their start from the 
Comprehensive Plan and LWRP process (recycling, parking waivers, etc.); these items have generated fees to 
the Village or have decreased costs for the Village, financially helping the Village.  These items are particularly 
important because they have helped to offset the decrease in Village revenues from the mortgage tax. 
 

Armstrong said that due to the workload, there will be three Thursday meetings in September – the 8th, 
the 15th and the 22nd.  The Community Workshop on Saturday, September 17 is confirmed for the Music Room 
at Haldane School.  After a discussion, it was agreed that the meeting would be from 2pm to 4pm but the room 
will be available from 1pm to 5pm.   

 
Armstrong also noted that the Comprehensive Plan had been on the Village Board agenda on August 16; 

however, Ted Fink was ill and so the topic is being rescheduled. The comments on the Comprehensive Plan 
have been consolidated; let Armstrong know and he will make a copy available. 
 
   
Minutes – August 11 meeting 
 
         A required clarification was noted in the August 11 minutes.  Dick Weissbrod made a motion to accept 
the amended minutes.  The motion was seconded by Anne Impellizzeri and approved unanimously.    

 
 

Treasurer’s Report 
 
Since Cathryn Fadde was not in attendance, the Treasurer’s Report will be rescheduled to September 8.   
 

 
Planning Board Report 
 



Weissbrod said that the Scenic Hudson Public Hearing on plans for the West Point Foundry Preserve 
was very well attended (with over 30 people).  The attendees were enthusiastic in their support for the Scenic 
Hudson plan.  At the end of the meeting, the Hearing was closed.  Stephanie Hawkins made a motion to accept 
the report.  Michael Reisman seconded the motion which was unanimously approved.    

 
  

Publicity for Sept. 17 Community Workshop         
  
 After some discussion it was agreed that there would be two ads and a press release (which will provide 
more detailed information) for the Community Workshop in both the Putnam County News & Recorder and the 
Examiner.  With input from the Examiner reporter covering the meeting, and due to different deadlines for the 
two papers, a schedule was developed for each: a “Save the Date” ad (8/22 for PCNR, 8/26 for Examiner); an 
ad (9/12 for PCNR, 9/2 for Examiner (to coincide with the significance of the content in that edition of the 
Examiner)).   (The normal Examiner schedule is content close on Friday, print on Monday.)   
 

Armstrong had circulated a preliminary version of the “Save the Date” ad; Reisman volunteered to 
refine the content and format and to include identification of the three projects. 

 
Discussion also centered on the purpose of the Community Workshop.  It was agreed that the workshop 

would have a 5 minute introduction, 10 minutes for one project followed by a 20 minute feedback session on 
that project, 10 minutes for the second project followed by a 20 minute feedback session on that project, and 10 
minutes for the third project followed by a 20 minute feedback session on that project.   

 
At the next meeting, more consideration will be given to how to introduce and get feedback on the 

FLAWU map, the water boundary, and additiona l recommendations.  Inventory and Analysis should be put out 
there to get feedback.    

 
 
Village Garage Project Report 
 

Armstrong had circulated a copy of the draft Village Garage Project document.  Marie Early then 
described the fact finding, the alternatives, the principles that had been considered, as well as the 
recommendations from the group.  Suggestions were made relative to the content and the recommendations, 
including exploring consolidation of Village functions offsite with Town and/or School, and exploring more 
higher value uses of the property.  The work group will continue refining the concepts and the draft.   

 
Stephanie Hawkins provided feedback from the Farmers Market trustees (Lisa McCoy Kelly and Crystal 

Ford) that will be included in the Village Garage site report.   
 
Members were asked to provide comments back on the Village Garage site report and the Dockside 

report by August 23 so that these reports can be finalized by the next meeting (August 25). 
 
 
Mapping Update (LWRP Boundary, Natural Resources)  
 



 Armstrong will distribute an updated water boundary map; Special Board members were asked to send 
him comments. 
 
  
Draft Inventory and Analysis; Discussion  
 
 This topic was deferred to next week.   
 
 
Future Land and Water Use Map   
 
 Michele Greig has sent comments and Katrina Shindledecker (Hudson Highlands Land Trust) has sent 
updated maps; Armstrong will distribute them.  Of note is a new classification (MU1) for the Village 
Garage/Municipal Parking area/surrounding parcels area.  Members were asked to provide their comments by 
August 23.    
 
 
Public Comments 
 
 A question was asked about the name of the group working on the Village Garage site.  The response is 
that there is no real name. 
 
 
Adjournment 
 
        Weissbrod made a motion to adjourn.  This was seconded by Hawkins and unanimously approved.  
Meeting adjourned at 9:40 pm. 
 
 
Respectfully submitted, 
Marie Early, Secretary 
 
 
 
 
 
Signed, 
 
 
 
___________________________________ 
 
Michael Armstrong 
 
 


